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A virtual Mission Control drives alighnment
across your organisation and allows for faster
decision making.

Encourages Highlights progress |/‘f

Transparency & impediments
Information presented Real time updates provide
visually in one single up to date status and
location fosters alighment surfaces challenges in a
across team timely fashion
Key data in one single view New or changes in
allow leaders to make quick information presented seeds
decisions discussion among leaders

Elements in a
Virtual Mission Control

Way of Working Wall Strategic Objectives Wall Roadmap Wall
How we work What to achieve How to achieve
How we run our transformation Strategy and goals Milestones and
How we run our Agile PMO High-level plans interdependencies
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Actions Wall Retrospective Wall
Performance Wall
Performance Wall Action Wall Continuous Improvement Wall
How well we are doing What we need to fix How we can improve
Status vs. target dashboards Overview of actions to What is going well?
Financials, KPIs and milestones resolve impediments Any concerns?

WAY OF WORKING WALL
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Purpose Statement How to use Mission Control Tribe Space
To describe the purpose of To describe how to effectively use Agreed team norms and
the mission control space the walls for different meetings way of working

STRATEGIC OBJECTIVES WALL
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Organisation Roadmap Strategic Objectives Key Success Measures
Strategic roadmap with key To align teams for the next Agreed key metrics to assess
milestones quarter/year our success
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Annual objectives cascade into L L1 L | L |

3 objectives and then Themes L u
Each Theme card relates to a specific o o

theme (or set of epics) a Tribe is :. :

working on in relation to an objective u ’ b=
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PERFORMANCE WALL
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Achievements Objective Status Traffic Light System
Dashboard to showcase positive Charts showing progress in To indicate whether progress
progress or celebration achieving the strategic objectives is on track or behind
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ACTI O N AL L RISK MITIGATION RESOLVED
Basic Kanban to monitor progress, risks O N u
5 & issues on heatmap . . i )
+ Index cards to detail the risks o ACCEPTED
affecting the program LEGEND
e Cards will Clearly describe the risk / . ! Performance risks
issue and its current status e e

CONTINUOUS IMPROVEMENT WALL
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Happy Wall Improvement Wall Confused Wall
What worked well using the What did not work and what What did you not understand
Mission Control space? can we change? and could be improved?

Meet our experts in ADAPTOVATE. Click on their photos to email them for more information:
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Alex Rebkowski  Chelsea Bates Caitlin Studdert Charles Tan Brigitte Michal Bak Nate Nelson
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